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REGIONAL CONFERENCE  
 

WOMEN IN DECISION-MAKING AT LOCAL LEVEL / ROLE OF WOMEN MAYORS AS 

POTENTIAL AGENTS OF CHANGE 
----------------------------------------------------- 

Organized by 
UN Women & Regional Women’s Lobby for Peace, Security and Justice in 

 South East Europe (RWL SEE) 
 

Date: November 7, 2016 / Venue: Tetovo, Macedonia 
………………………………………………………………………………………………….. 

 

CONCEPT NOTE   
 

"We can't exclude half of humanity from political decision-making."  
Anne Hidalgo, Mayor of Paris. 

 
Background and Justification   
 
UN WOMEN is a key factor in promoting the role of women in peace making, peace keeping and building 
efforts. Since the adoption of UNSCR 1325 (200), UN WOMEN has brought women across the ethnic divide 
and supported different peace and security efforts and developed programs and projects focusing on 
increasing women’s participation in decision-making and peace processes, promoting a gender perspective 
in policy development, strengthening protection of women affected by conflict, countering conflict-related 
sexual violence, violence extremism, amplifying calls for accountability and advancing the status of women 
in post conflict settings. 
 
One of the most prominent bodies at regional level that not only has been lobbying and advocating for 
women’s participation in politics and in decision-making, but also for the inclusion of women and women’s 
perspective in peace-building processes, is the Regional Women’s Lobby for Peace, Justice and Security in 
Southeast Europe (RWL SEE). With UN WOMEN as the driving force, the RWL SEE first emerged in 2006 in 
the complex and challenging post-conflict setting in the WB. The RWL SEE gathers high-level women 
politicians and civil society representatives from Albania, BiH, Croatia, Kosovo, Macedonia, Montenegro 
and Serbia dedicated to breaking barriers of ethno-centric politics and promoting women’s rights, 
especially in relation to women’s participation in decision-making and in peace-building processes. The 
RWL SEE enjoys a highly valued reputation amongst regional stakeholders given its contribution to recent 
gender equality and women’s empowerment developments in the region. Its mission is based on UNSC 
Resolution 1325 and other resolutions as well as European policies for gender balance. 

 
Throughout the years and with continuous support from UNWOMEN and generous funding from Sweden, 
Norway and Finland, a major focus of RWL SEE has been on high-level regional meetings involving women 
politicians, women leaders and activists on issues concerning the marginalization of women regarding 
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decision-making on peace and security in the region. RWL SEE has also organized many regional and 
international conferences including: “Women in Post-Conflict Situations” (2008) in Pristina, Kosovo, 
“Women and Peace building in the Western Balkans” (2010) in Skopje, Macedonia, “Access to Justice of 
Women in Post-Conflict Countries” (2012) in Zagreb, Croatia, “On the Road to Empowering Women in 
Politics, Peace Processes and EU Integration” (2014) in Saranda, Albania, “Empowering Women for 
Regional Stability” (2015) in Prishtina, Kosovo. Through these conferences, the aim was also to strengthen 
the collaboration between women politicians and women’s organizations at the national and regional level; 
supporting women, especially those who have influential positions in their communities, as agents of peace 
and reconciliation who can as such assist in bringing people together to support dialogues at different 
levels; and creating a dynamic, interactive and creative forum of women voices to mobilize support and 
engagement in a regional partnership with women and men political leaders. 
 
In line with its mission and aiming to offer its contribution to settling differences and disputes in political 
and peace processes, UN WOMEN and RWL SEE will, together with other project partners, contribute to 
increasing the number of women in politics at national and local levels and in gender-responsive peace-
building processes in the WB in general. RWLSEE also aims at building stronger partnerships for a more 
secure world, through bringing together representatives of women mayors from 7 WB countries, women 
from politics, civil society and the security sector in an exploration of the local drivers and develop 
potential strategies for prevention and improved collaboration. 
 
There is sufficient evidence to show that continued gender inequality is a key factor in preventing progress 
towards achievement of the Millennium Development Goals (MDGs) regarding hunger, poverty, health, 
education, environmental sustainability, and combating HIV/AIDS and other diseases. Many reports states 
that “progress is slowest on the gender dimensions of these targets – from improving maternal health and 
access to decent work to eradicating hunger”. Most of the MDGs are dependent on service provision and 
the elimination of factors that help obstruct those goals, especially those related to gender inequality and 
discrimination. Local governments are the key vehicles for formulating interventions, both to eliminate 
barriers to equitable outcomes in the local contexts, and to ensure equity and effectiveness in planning, 
budgeting, service provision and government oversight. 
 
The status of women mayors in the world is far from parity. Women still make up fewer than 20% of 
councillors and just 5% of mayors worldwide, but there are signs that a new generation of women leaders 
is emerging at local level. In the Western Balkans, the situation is not much better. There are 4 female 
mayors in Macedonia, 3 in Montenegro, 4 in Bosnia and Herzegovina, 10 in Albania, 10 in Croatia, 3 in 
Serbia, and 1 in Kosovo. Integrating a gender perspective into local policymaking is essential to our goal of 
creating gender equality. Local governments are the key vehicles for formulating interventions, both to 
eliminate barriers to equitable outcomes in the local contexts, and to ensure equity and effectiveness in 
planning, budgeting, service provision and government oversight. 
 
In this regard, UN women with RWL SEE are looking to hold another joint regional conference in which 
women in decision making at local level and women leaders from the region are brought together to 
establish and encourage a dialogue with women mayors in community engagement and civil society 
leaders from 7 Western Balkan countries.   
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Goal of the Conference:  
 
The goal of the Conference is to address Gender and Peace-building and security issues at local level and 
the role off women mayors as potential agents of change around the topic of women equality, political 
empowerment and interethnic harmony. The conference also aims to look at what can be done to 
empower women in local decision making and what can be done to empower our cities under leadership of 
women. The new urban agenda must feminize our cities and empower women in all areas of urban life. 
Women empowerment is both a goal and a means of sustainable urban development. 
 
The follow up actions driven by women mayors and CSOs in pilot municipalities in Kosovo, BiH, Macedonia 
and Albania will be supported through round-tables and face-to-face meetings with decision-makers in high 
level position within politics, media, civil society and the international community to discuss the outputs of 
each conference. 
 
Expected results from the Roundtable:  
 

 Dialogue and collaboration established between the Western Balkan's women mayors, women in 
politics, civil society activists and networks as well as local democratic governance drivers from the 
region around the topic of women equality, their political empowerment, interethnic harmony 
encouraged.  

 Clear road map on addressing and supporting women in decision making at local level agreed 
between women mayors and other decision makers within politics, civil society, media and the 
international community from the WB region.  

 Advocacy tools on importance of women role, contribution on peace processes and its impact on 
women’s experience of safety developed. 

 Joint statement on the main conclusions and recommendations from the Regional Conference, 
which relates to Gender and Peace-building and Security issues and is designed to 
increase women’s role, influence and engagement developed.  

 Joint declaration of the main findings and recommendations from the Regional Conference shared 
through RWL SEE network, national governments, EU, UN and other relevant international 
organizations. 
 
 
 
 
 
 
 
 
 
 
 
 
 


